District Health Assessment for Multiple District 300 through March 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

300A1 74 2 1 1 2,098 364 238 126 6.39% 2,091 28 22% 0% 0% 8% 0 0% 1 12 0 100%
300A2 88 2 1 1 2,983 719 137 582 24.24% 2,659 34 8% 0% 0% 15% 0 0% 1 2 0 100%
300A3 51 1 0 1 1,905 301 91 210 12.39% 1,859 37 8% 0% 0% 100% 0 0% 0 0 (1] 0%
300B1 61 2 0 2 2,761 436 71 365 15.23% 2,614 45 7% 2% 0% 3% 0 0% 0 0 0 0%
300B2 47 0 0 0 1,903 276 112 164 9.43% 2,018 40 9% 53% 0% 64% 0 0% 0 0 0 0%
300C1 70 1 2 -1 2,691 654 199 455 20.35% 2,809 38 3% 40% 4% 4% 0 0% 2 17 0 100%
300C2 78 1 0 1 3,578 614 391 223 6.65% 3,437 46 3% 0% 0% 0% 0 0% 0 0 0 0%
300C3 82 6 2 4 3,449 720 324 396 12.97% 3,119 42 7% 38% 0% 0% 0 0% 2 10 38 100%
300D1 83 1 0 1 2,730 424 205 219 8.72% 2,678 33 4% 0% 0% 10% 0 0% 0 0 0 0%
300D2 55 3 1 2 1,890 514 320 194 11.44% 1,700 34 2% 0% 0% 7% 0 0% 1 6 30 100%
300 E1 62 3 1 2 1,946 444 284 160 8.96% 1,819 31 5% 0% 0% 0% 0 0% 1 2 0 100%
300 E2 46 1 0 1 1,664 404 342 62 3.87% 1,525 36 7% 0% 0% 0% 0 0% 0 0 0 0%
300 F 81 3 2 1 2,353 404 260 144 6.52% 2,267 29 22% 4% 0% 1% 0 0% 2 12 36 100%
300 G1 69 0 1 -1 2,803 715 316 399 16.60% 2,454 41 14% 0% 0% 1% 0 0% 1 27 0 100%
300 G2 76 4 0 4 2,761 604 95 509 22.60% 2,505 36 1% 0% 0% 0% 0 0% 0 0 0 0%

1,023 30 11 19 37,515 7593 3,385 4,208 12.63% 35,554 37 8% 9% 0% 12% 0 0% 1 12 104 100%
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